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It’s the services, stupid.*
ISAAC GILMAN
Scholarly Communications and Research Services Librarian
Pacific University Library
CommonKnowledge
Common access.  Uncommon knowledge.
*Quick and sustained success
• Services drive start-up
{Optometry conference}
• Services change perceptions
• Services create dialogue
• Services beget services
{Health professions partnerships}
Initial repository motivations
• Practical
ETD digitization/collection
• Idealistic
Open access
Things change.
Redlining: 0-60 in 20 days
• April 8, 2009.  Brown-bag presentation to optometry faculty
• May 5, 2009.  Digital Commons demo webinar
• May 14, 2009.  Optometry interest in placing conference 
materials online through DC
The engine starts...
http://www.flickr.com/photos/alcoholicaman/2131779428/
• May 14, 2009.  Contract received from bepress
• May 20, 2009.  Email Pacific IT to set up redirect URL
• May 20, 2009.   Receive email from Tim with understated 
subject line – “Caution you on our ability to create a Digital 
Commons in 1.5 weeks”
...and we step on the gas.
• May 28, 2009.  Receive site mock-up from DC Client 
Services
• May 29, 2009.  Conference call with Client Services to go 
over event structure
• June 2, 2009.  CommonKnowledge goes live.
Start-up Reflections
• It only takes one need
• External needs are better drivers than internal (library) needs
• There is no perfect time to start
*Quick and sustained success
• Services drive start-up
{Optometry conference}
• Services change perceptions
• Services create dialogue
• Services beget services
{Health professions partnerships}
How can we use DC to serve you?
• Requires a real (not invented) need
There is not a user need for every service, but there is a 
service for every user need
• Requires understanding
What is important to the discipline/department/faculty?
• Requires relationship
What are you doing, and how can I partner with you?
College of Health Professions
• Requires relationship
Started with instruction, service and genuine 
interest (due to lack of personal knowledge!)
• Requires understanding
The quality of care and the quality of the providers 
being created.  EBP is a key component of this.
• Requires a real (not invented) need
Evidence-based practice requires access to 
evidence.
Case Study 1. Interprofessional Case Conferences
• Capturing materials that would otherwise be “lost”
• Being consistent with College’s mission
• Increasing visibility for the College online
Case Study 2. Faculty Work
• Clearest connection to evidence-based practice
• “Full-service” model – copyright compliance, formatting, 
posting
Case Study 2. Faculty Work – The Pitch
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Case Study 3. Occupational Therapy
• Background: Body of available evidence is not as large as 
for some disciplines; however, the emphasis on evidence-
based practice has grown over the past decade.
• Met with faculty (individually and as a whole) to discuss 
sharing published work
• Identified types of student work appropriate to share
• Critically Appraised Topics (CATs)
• Innovative Practice Projects
Case Study 3. Occupational Therapy
• CATs have experienced high usage (higher than expected)
• CATs consistently show up as some of our most-
downloaded items
• Update: Current discussions about serving as a repository 
(and possibly journal host) for an OT professional 
association that Pacific faculty are involved with
Case Study 4. Interprofessional Journal
• Journal builds on strengths of College/University
• Completes the “suite” – services for every type of work 
generated in the college
CHP Service “Suite”
• Student work
• ETDs: digital submission saves $$ and increases access
• Coursework: students contribute knowledge to their disciplines
• Faculty work (un-reviewed)
• Conference presentations, posters, gray lit, etc.
• Faculty work (previously published)
• Post-print formatting
• Copyright compliance
• Faculty work (original research)
• Peer-reviewed venue (journal)
• Publishing support services (technical/managerial)
Sustained Success?
• Services have changed perceptions
• Library can no longer be easily categorized or dismissed
• The “Dick Cheney” effect
• Services have created dialogue
• Can the library help us address this need? .e.g.,
• Host a journal
• Address accrediting bodies’ requirements
• Provide access to student work
• Services have begotten services
• Success with one partner creates opportunity with another
Services: Bottom Line
• Lead with “services”, not “collections”
• Valuable collections are a byproduct of necessary services
• Seek to provide services that:
a) Enhance the educational process
b) Allow faculty and students to contribute in meaningful ways to 
their disciplines
c) Are in service of core values (e.g. EBP)
d) Are meaningful to those receiving them, not just to the library
• It’s bigger than the repository...
• Frame the repository as “in service” of a greater goal, not an end 
unto itself
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